
Caucasus Wildlife Refuge
Conservation model of privately protected area in Armenia



Caucasus Wildlife Refuge (CWR)
First privately protected area of the South Caucasus founded in 2010

CWR includes southern areas of Armenia that form ecological connectivity
corridor for endangered wildlife in Ararat and Vayots Dzor regions stretching
along the border of Khosrov Forest State Reserve. It is established on the lands
from the different communities for conservation purposes.

Over 30 communities benefit from their cooperation with FPWC. 10 rangers 
from local communities patrol the area at a 24/7 regime.

Over 350,000 trees were planted at the CWR over the past 5 years.

Over 3000 children and youth from rural population were involved in 
environmental education activities. 



Biodiversity Conservation
6 individuals of Caucasian leopard were spotted in the CWR since 2013

CWR enlarges its conservation area every year, now covering around 30,000 ha
of land. It is home for endangered and vulnerable species such as Caucasian
leopard, Brown bear, Armenian mouflon, Bezoar goat, Bearded and Griffon
vultures and many more.

FPWC employs, trains and equips rangers from local communities to ensure the
protection of the Refuge and secure the migratory corridor network connecting
protected areas.

FPWC conducts monitoring of large mammals and birds due to enthusiasm of
local rangers and camera traps placed in the CWR.



Landscape Restoration
Over 350,000 wild site specific trees were planted at the CWR

In 2016 the FPWC established one of the first native tree nurseries in Armenia,
where trees are grown in a close-root-system by using Target Plant Concept
methodology, when plants are genetically adapted to local environmental
conditions. This local adaptation is essential for long-term viability and habitat
value of restoration plantings, and allows the cultivation of native tree species
that are hard or impossible to grow through the bare root method commonly
used in Armenia.

The targeted tree species are wild almond (Prunus fenzliana), wild pear (Pyrus
caucasica), Russian olive (Oleaster), wild apple (Malus orientalis), oriental
hawthorn (Crataegus orientalis), oak (Quercus araxina, Quércus Armenica) and
Juniper (Juniperus polycarpos).

With the reforestation activities, FPWC aims to restore the degraded lands, and
in the long term scenario provide enough nutrition for the wildlife & reduce
human-wildlife conflict.



Community Development
Partnerships with over 60 local communities 

FPWC promotes new solutions for villages across Armenia, aiming to
improve the livelihoods of local communities by fostering sustainable
rural development through a holistic approach. In 2016, FPWC singed
a partnership agreement with the Global Ecovillage Network (GEN)
with the aim of introducing the Ecovillage Development Programme in
Armenia.

In 2016 FPWC initiated the Fund for Organic Farming (FOF) by creating
self- employment opportunities for women of vulnerable communities
in the fields of organic agriculture and fair trade. The project allows
them to harvest wild fruits, herbs and nuts. The agricultural products
are purchased by FPWC, processed, packaged and sold through its
social enterprise, Holani.

The other crucial component of the community development is to
provide access to renewable energy through the installation of water,
heating and electricity infrastructure to numerous villages through the
development of over 150 project.



Ecotourism Development
Creating a fair and sustainable tourism niche in Armenia

FPWC’s social enterprise, Sunchild Eco Tours (SET) aims to include
people in the celebration and protection of Armenia’s exceptional
natural wealth, while creating economic opportunities for vulnerable
rural communities through the development of fair and sustainable
tourism niche in Armenia.

Sunchild Eco Tours offers outdoor activities, including birdwatching,
hiking and horseback riding, as well as comfortable and cozy lodgings,
providing visitors with the unique opportunity of discovering Armenia.



Environmental Education
Over 3000 children and youth were involved in SunChild Eco-Club Network

Since 2006 FPWC maintains a nationwide structure providing
environmental education in rural communities- the SunChild Eco-Club
Network.

This initiative offers free after school and summer environmental
education programmes to children and youth aged between 12-16.
The eco-club students learn about wildlife, environmental problems,
wildlife photo and videography and produce their own films
highlighting local environmental issues.

FPWC initiated number of annual events and campaigns with
environmental themes, including Environmental Film Festival and
environment-themed painting contest.


